
A journey to empower an organization’s 
greatest asset...their people.
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We are a people 
focused company that 
believes in learning 
from listening. 

We love to connect with our clients, our reps,  

our design partners, and our own people and 

simply listen. 

We pride ourselves on being exceptionally  

curious and avid learners. The world is constantly 

changing just as our needs, both organizationally 

and individually, are doing the same. Our goal is 

to listen and respond as we find opportunity to 

enhance the lives of those we serve.

We hope this book will be a guide to help you 

reimagine your workplace, considering new 

environments and product solutions that better 

support the individuals and their unique needs  

required to be productive.
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Our values are simple, our actions transparent. We are a company that is committed to one thing above all 
else, and it’s the people we serve each and every day. We don’t pretend to have all the answers, nor want to 
prescribe what your next workplace should look like. We want to walk beside you and together create the best 
possible environment for your collective “you.”

We have gained a wealth of knowledge and experience in our 85 years in the furniture industry, and that, 
coupled with our desire to be obsessively curious, will propel us forward as we navigate into the future. 
Starting out with horse-drawn wagons and ending up in contract furniture, manufacturing is in our DNA,  
but just as importantly is our commitment to those we serve. As my dad, CEO Hank Menke, always says, 
“What you make people feel is as important as what you make.” We are an agile company with a “can do’’ 
attitude that starts at the top of the organization and filters its way down through every employee. Being a  
4th generation family owned corporation, we may not all be related by blood, but all of us are united as a 
family by a vision for what we can be together. 

The course of the last few years has turned our world on its head. We have collectively been through so 
much, yet not one of our experiences look the same. I love what author Nicole Reed said when she stated, 
“Sometimes the bad things that happen in our lives put us directly on the path to the most wonderful things 
that will ever happen to us.” There is so much hope in that statement, and our industry has been offered the 
opportunity to take that heartbeat out into the world and create better experiences in the places we gather. 
The power is finally where it always should have been – in the people – and the people are what we, at OFS, 
have always put first.

Our job is to listen to your needs, as well as the individual needs of your employees, while helping you create 
product settings to support those desired outcomes. We believe that products have the opportunity to 
enhance the lives of those that interact with them. We believe in creating better experiences for everyone  
we work with. 

We believe in you. 

Sincerely,

Molly Menke Prior
VP of Workplace

A letter from our family
HEAR MORE
FROM MOLLY
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Let’s refine 
the conversation
We hear so often, “What is your point of view? What does 
the future of the workplace look like?” There is a lot to 
explore out there through blogs, articles, and definitely 
no shortage of webinars, but we try and be careful not to 
answer these questions too pointedly.

We feel the real answers, the answers to the most important 
questions, are already sitting inside each company and need 
to be looked at through their individual lens. 

You+ is about helping organizations 
understand their people better and 
put together the approach that is 
right for them. 

To do this, we want to bring into focus three  
concepts that we believe have the biggest impact  
on the success of the future of our workplaces:  
Work, Belonging, and Well-being. How we embrace  
the true meaning of these three things has been  
completely reinvented.

Through You+, we will be exploring the relationship that 
place has with each of these three subjects.

Let’s be honest
This is not a sprint. It requires us to dig deep and ask some 
hard questions that we have to give ourselves room to 
explore as well as the ability to recognize that what might 
be right today may not be the perfect fit tomorrow. The idea 
is to set ourselves up so that we can respond as we evolve 
as organizations and as people. This adaptability will be the 
difference between mediocre and incredible experiences 
within place.

It can be refreshing not having  
all the answers, because finding 
them along the way won’t be easy, 
but it will be both empowering  
and insightful.

Campfire  Connect

Well-being is no 
longer a privilege

Work is no longer
a place you go

Belonging is not a
utilitarian mindset

7
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In the last two years,  
we’ve engaged with

• 4000+ projects
•  100+ conversations  

with thought leaders  
in the industry

•  20+ key product designers 

Through our learnings, there are 
five things that have come into 
focus that can aid in creating an 
incredible workplace experience. 

Autonomy
Work is no longer where we go, 
but rather what we do 

It’s no longer acceptable to force people 
to work within their environments, but 
rather we need to make the environment 
work for people. Autonomy is what 
motivates us, pushes us to perform 
at our highest level, and leaves us 
with a sense of fulfillment. The level 
of autonomy that an employee has is 
based on how much flexibility they have 
access to within their work environment. 
Organizations need to enable and 
empower their employees by turning  
up the dial on the level of autonomy  
that is offered.  

Technology has allowed us the  
freedom to work the way we want to 
work, so we have to loosen up the reins, 
invest in our people, and give them the 
tools they need to do their job well,  
regardless of where they are doing it 
from. Organizations must work hard 
to make their people feel valued so in 
return they are able to give their best 
self back to the organization, their 
teams, and themselves.

Alive
Experience matters

Personal workplace experience is 
related to the human connections and 
mechanisms that create a high level of 
purpose and meaning between workers 
and the organization. At the core of any 
human experience is the desire to belong 
and feel connected with others while 
contributing to something of  
significance and value.

How often do you walk past a beautiful 
reception area to find a dull, uninspiring 
environment where the actual work gets 
done? We need to bring our workplaces 
to life. In the past, we put all of our 
efforts into being “customer-centric” 
(which shouldn’t be discounted), but 
what about putting as much emphasis 
on being “employee-centric?”  
 

When people are your biggest asset they 
need to be treated as such. We need 
to create workplaces that are alive and 
places we want to spend our days in. 
 

Agile
The workplace is the 
organization’s greatest 
connection tool

The workplace offers us what no tech 
tool can, and that is the magic we feel 
when we’re together. Technology can 
provide a lot of things, but doesn’t have 
the opportunity to offer us the core 
thing that has allowed humans the ability 
to thrive since the beginning of time….
and that is social interaction. We have 
to bring people together, and it’s the 
job of our workplaces to offer new work 
tools that give employees ownership of 
their spaces and can be both adaptable 
and agile for the unique needs of both 
individuals and their teams.

Adaptable
We have to plan for the 
unknown of tomorrow

The last few years have taught us a  
lot, and one of those being that our 
spaces weren’t set up to face the 
unpredictable.  

Learning through 
experience

Hopefully, we never experience a 
disruption like we just experienced; 
but it is clear that big or small, change 
is constant and we need to set our 
workplaces up in preparation for 
whatever lies around the corner. Soft 
Architecture allows us to deconstruct the 
confines that lock us into permanent or 
fixed situations. It’s a way to create an 
adaptable structure that supports ease 
of reconfiguring and shifting as we see 
the needs of both the organization and 
its people evolve. 

Active
Health and well-being  
cannot be ignored

Today, employee well-being has 
expanded beyond physical well-being  
to focus on building a culture of  
holistic well-being including physical, 
emotional, financial, social, communal, 
and purposeful. 

The uniqueness of the past few years is 
that we all collectively suffered through 
something together – but what can’t 
be ignored is that not one of those 
experiences looked the same. The level 

of empathy that we gained for one 
another cannot fade as time passes.  
It offered employers increased visibility 
into the life struggles of their employees 
and has shifted the focus from just 
organizational issues to individual  
human life experiences. Well-being is 
no longer an employee benefit, and it’s 
going to be crucial that we take the 
opportunity to support employees in all 
aspects of their lives, both personally 
and professionally. 

Let's lean into the experienece we've 
gained and make workplaces where  
we can all thrive.

Reaching out  Connect
Learn more  
Heya
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War room  Create

Life and work are changing as we know it. When we 

acknowledged that we didn’t have all the answers, we  

also realized the solution—creating spaces that could 

change with changing needs. Finding flexibility through 

Soft Architecture, removing the permanent walls, and 

creating spaces that can be agile and move along with  

an organization as change happens is crucial.

ofs.com  imagine a place®10 11
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Why the office matters...
Assembly  Converge

ofs.com  imagine a place®12

Why is the o�ce still important
to hybrid workstyles?

You+ core message

An organization should focus on community, culture, and 
bringing people together, both virtually and physically.

EMPOWER INDIVIDUALS
TO BE THEIR BEST SELVES

REMOTE OFFICE

How?

To do
what?

Where?

To
support?

Focus Discover ConnectRestore

C H O I C E  +  F L E X I B I L I T Y

O�ering areas for teams and individuals to do their best work.

C O N V E R G E C O N N E C TC R E AT E
Learn more  
Fleet
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We’ve explored key functions needed to support 

better interactions within our future workplaces. 

Focus and respite will always be critical to the 

overall productivity of an employee, but how do 

we better define spaces for our teams as we move 

into a more dynamic work environment?

 

In our experience over the last couple of years, 

we have observed that our spaces need to better 

allow for creating, converging, and connecting.

Team bunker
A ‘micro office’ setup for a team that 
requires a fluid workflow. On-demand 
collaboration and high activity happen 
when the team is together in the 
space, offering flexibility to work how 
they need to succeed.

War room
Collaborative sessions set up 
to tackle a particular problem. 
Meetings could run for an hour 
to half a day involving both 
small and large groups brought 
together for a specific task. 

Pop-up
Impromptu discussions often 
between 1-3 colleagues to address 
a very specific question/issue. 
Occurring around a person’s desk or 
just after a meeting when a question 
prompts further consideration.

Workshop
A scheduled but unstructured,  
often lengthy brainstorming session, 
bringing several stakeholders together. 
Noisy, active, and loose, set in a 
dedicated space, that accommodates 
every individuals posture. 

Project sprint
A loud active space, with good 
privacy and space definition, to 
manage a high level of work over a 
short period of time. Allowing intense 
interaction and collaboration to 
happen between team members. 
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Create
Coming together to think creatively  
and harness the power of the group

Converge
Meeting to tackle the problems  
and focus face-to-face

Connect
Embracing relationships, culture,  
and galvanizing spirits

Training
A highly organized, instructive session 
with clear deliverables and targets. 
This is a formal setting where there 
are clear leaders, high levels of focus, 
good acoustics, and visual privacy 
within a dedicated space.

Summit
A formal meeting with a high 
level of focus, concentration, 
and privacy. Often called to 
address a specific issue(s)  
that requires high levels of 
scheduled engagement.

Forum
A relaxed presentation session 
which can easily become more 
collaborative or instructive. Depending 
on the content and desired outcome, 
furniture can vary from relaxed to 
more focused, depending on the 
individual needs.

Assembly
An active session where all 
members have equal standing. 
Ideal to kick-off projects or 
celebrate a win at the end of a 
work day; blending both work 
and social. 

Catch-up
A sit-down between 2-3 colleagues to 
tackle a specific item. These meetings 
are focused and can occur anywhere 
there is a little privacy. 

Courtyard
Central to a business’ culture and 
one of the key magnets for social 
activities, the courtyard is a relaxed 
environment. Various typologies of 
furniture and different postures are 
combined to create a dynamic space.

Campfire
A more intimate setting where a 
group of co-workers connect. Often 
with more relaxed lounge furniture, 
this setting provides employees with 
a place to restore and connect away 
from the day-to-day grind.

Kitchen table
A simple surface strategically 
placed at the heart of the 
activity. Its ambiguity is key 
to its success, providing 
employees a spot to have a 
coffee with a colleague or share 
some notes about a project.

Get together
An informal gathering with 
colleagues, offering various 
spaces for engagement with 
varying levels of privacy, to get 
together and discuss anything 
from work to home life. 

Reaching out
A private dialogue between 
colleagues to discuss a particular 
subject that requires comfort and 
security. This setting is usually driven 
by 1 colleague, potentially seeking 
advice, comfort or conversation over  
a work or life issue. 
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Soft  
Architecture
It’s important that we set up workplaces 

to respond to the natural uncertainties of 

the world. These solutions need to create 

compelling settings for the organization 

to be successful and allow their most 

valuable asset, their people, to thrive. Soft 

Architecture frees us from being locked into 

permanent situations and fosters our ability 

to adapt to whatever lies around the corner. 

Creating anchor products that serve as both 

architectural elements that can be changed 

as needs shift, as well as activating the spaces 

within that framework, will give power and 

flexibility to both employees and their teams. 

People will come together to collaborate, to 

dream, and to be inspired. We have to level 

up our environments so they can support this 

better than they ever have.
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Change is never 
comfortable, but its 
the only constant.

Organizational shift
Focus Business

Types of product Obeya, LeanTo

As companies evaluate the behaviors of their people and the  
use of the settings and products from a broader perspective, 
there are shifts and changes that will need to be made along  
the way. In addition to this, as companies grow and expand,  
they need to be able to adapt both departmentally and  
throughout the full facility.

Neighborhood shift
Focus Team

Types of product Kaleid, Hydra, Agile

These transitions can be accomplished within the workday and 
usually don’t cause people disruption. This is great for project 
cycles where teams tend to shift and change depending on the 
project at hand. They also support the notion that on day one 
we don’t fully know how people will interact with the products 
they are given. This allows flexibility to observe user behavior 
and make changes based on evolving work needs.

Personal shift
Focus Individual

Types of product Screens, Fleet, Applause, Heya

These are furniture elements that can be moved and changed on 
demand at the user level. These products give the user a sense 
of control in their own environment. This is not only important 
from a sense of safety and security, as that looks different 
from one person to the next, but it also allows for impromptu 
interaction or privacy depending on the user’s needs.
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Get together  Connect Summit  Converge

Learn more  
Obeya
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Is on the go, always looking for inspiration,  
gaining new perspectives, and meeting people.  
He doesn’t have an assigned seat as he does  
his focus work outside the office. His team  
comes to the office to do critiques, project  
milestone engagements, and connection.

 

Preferences at the office
•  Brief, comfortable touchdown spaces  

for email and tech check
•  Large surfaces and wall space for  

team activities
•   Smaller, semi-private areas to connect  

with teammates 1:1

She is the nucleus who keeps projects on track 
and on-time. She finds herself in the office 3-4 
days a week, but never on the same schedule, 
as each project takes on different needs.
 

Preferences at the office
•  Scheduled workspace with an  

extra monitor and power
•  Access to medium and large private  

rooms to pull project teams together
•  A great café and lounge areas to  

connect with teammates in person

Mike
Art Director

Sara
Project Manager

A day in 
the life of

ofs.com  imagine a place®20

Enjoys the acoustical solitude of his home studio 
for the majority of his work. He visits the office 
about once a week for production meetings and 
marketing planning.
 

Preferences at the office
•  Private place to meet for video calls  

and interviews
•  Medium-sized spaces for 3-5 people to meet
•  A quite alcove or lounge area to listen  

to audio files

Works from the office 5 days a week. She has 
an assigned workstation tailored to how she 
gets work done. She loves that her role allows 
her to meet people in all the departments.
 

Preferences at the office
•  Assigned workstation with dual monitors 

and a fabulous chair
•  A great café as she's a self-proclaimed 

finance extrovert
•  Informal meeting spaces to connect with 

teammates across the organization

Ethan
Podcast Host

Selena
Finance Manager

 DOWNLOAD THE  
HUMAN NEEDS  
CHART HERE
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Mike
Art Director
Arives at 12:30 pm

After a design meeting at 
a local coffee shop, Mike 
heads to the office for some 
connection with teammates, 
response work, and a meeting 
with Selena. He finds spaces 
to accommodate his focus 
and collaboration needs.

Selena
Finance Manager
Arives at 9 am

Always starting her day in 
the café, Selena settles into 
her morning focused work 
at her workstation. As a 
manager, she then utlizes 
multiple spaces for formal 
and informal conversations 
with other department 
managers, including Mike.

A day in  
the life of
As diverse as our lives and work may be, we all 

need a “place” to go. Ultimately our work leads us 

to not only need other people, but to meaningfully 

connect with them to do our best work. A day in 

the lives of Mike and Selena intersect in a conducive 

space to talk design budgets for the next quarter.

ofs.com  imagine a place®22
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80/20 
Floorplan
Pages 26-35

50/50 
Floorplan
Pages 36-45

20/80 
Floorplan
Pages 46-55
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80/20 
Floorplan
The 80/20 floor plan was built with an equal focus on 

a personal experience. With the idea of 80% of the 

workforce returning to the office, we believe in creating 

more permanent workspaces as well as shared communal 

social area, that offer employees a choice for how and 

where they want to work.

ofs.com  imagine a place®26 27
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Cultural hub
 •   The welcome zone

 •   Vibrant use of color which is a good first impression 
of the company culture and fosters creativity

Collaboration center
 •    The free zone

 •   Intended for groups that do not need  
to go into the office everyday

Learning lab
 •   The discovery and collaboration zone

 •   An eclectic mix of soft architecture to create multiple 
discovery zones and foster team collaboration

Base camp
 • The fixed zone

 •  Created for more stationary workers, strategically 
situated in the corner for added privacy and access  
to natural light

Village square
 •  The float zone

 •  Consists of team bunkers and temporary 
flexible spaces

Community club
 •  The collaboration zone

 •  Centered to be accessed by office- based  
and remote workers equally

80/20  
Zones

4

5

2

1

3

4

5

6
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Team bunker
•  Architectural structures 

provide a border for  
the space

•    Mobile architecture offers 
secondary space definition 
when neighborhood shifts 
are desired

•    The team has the 
autonomy to evolve the 
space over time to suit 
their needs

Project sprint
 •   An intense space, 

assigned to a project for 
a short/medium period 
of time

 •  Mobile furniture 
encourages personal 
shifts to ensure the teams 
are as efficient as possible

Workshop
 •  Easy access to all cross-

pollination of ideas 

 •  Varying floor finishes are 
designed to encourage 
confinement

 •  Soft Architecture offers 
the business the long-
term flexibility to adjust 
the space when required

80/20
Settings
Creative team settings are pushed to the outer 

corners to reduced acoustic impact on the 

office. The workshop, however, is purposely 

central, encouraging serendipitous interaction 

and cross-pollination of ideas.

With most meetings occurring within the office, 

there is a high number of different types of 

converge settings, accommodating formal, 

informal, scheduled, and impromptu meetings. 

Connect settings focus heavily in the central 

hub, maximizing distance to team spaces  

and reducing acoustic disturbance.

Variables to consider
Function Create, Converge, Connect

Sizes Small (1-3), medium (4-7), large (8+)

Formality Impromptu, unplanned, scheduled

Privacy Open, considered, closed

Duration Hour(s), morning/afternoon, day(s)

Common location  Mixed use, dedicated open
space, enclosed space

Posture  Relaxed (seated, lounge), neutral, 
active (bar, standing)
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Campfire
 •  Relaxed, comfortable 

setting for gatherings  
of any size

 •  Strategically positioned 

 •  Architectural structures 
offer visual comfort  
and mitigate distractions

Get together
 •  Mobile lounge purposely 

situated in the hub to 
allow a more comfortable 
lengthy get together

 •  Canopies ensure privacy 

Kitchen table
 •  Informal space for 

focused individual work 
to small group meetings

 •   The dog-bone shape 
offers 2 defined halves 

 •  Upholstered side seating 
offers a relaxed but 
active posture for work

 

Forum
 •  A free address meeting 

space positioned centrally 
to ensure it can be 
accessed from all sides

 •  The canopy offers privacy 
and intimacy within in the 
open plan

Summit
 •  Architectural structures 

offer the privacy required 
for focused meetings

 •  Acoustic framed panels 
dampen sound

 •  Glass and curtains allow 
users visual privacy to  
suit their needs

Training
 •  Mobile tables allow the 

space to be reconfigured 
on demand

 •  Light task chairs provide 
users with movement 
within a small footprint

 •   Sessions can run from half 
a day to multiple days
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80/20
Activation
With the increased adaptation of activity-

based work, offices are becoming more 

dynamic and energetic environments. An ever 

growing ‘on-demand’ economy is shaping a 

culture of immediacy. Translating that demand 

into the workplace, employees are searching 

for convenience to do more than one function 

in the spaces they inhabit.

How can we design settings that keep people 

engaged and productive? The goal is to keep 

those within these spaces comfortable and 

focused on their task – whatever it may be. 

Spaces need to adapt to the organization, 

team, and an individual's requirements of the 

day, offering choice and flexibility.
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Day 1

•  Within the team bunker, Applause is arranged in 

a clover shape allowing for individuals to focus 

more on the task at hand. 

•  Kaleid offers secondary space definition and 

flexibility through dividing spaces for quick sync 

ups with team members.

•  Fleet rotating table opens up to support a larger 

team meeting.

Day 2

•  The team finds itself needing more time to 

work together as a team throughout the day.

Opening the space up to offer a larger group 

setting by rearranging the Applause and allowing 

Kaleid to offer division and tools for an effective 

brainstorm.

•  Team members find themselves needing more 

privacy within Obeya by simply closing the 

curtains, offering acoustic properties as well.

•  A neighborhood shift has occurred by Fleet 

rotating table now finding itself supporting a 

much smaller group. 

As we review the activation taking effect in the 

80/20 floorplan to the right, we notice products 

that can provide support for individuals from 

day 1 to day 2 in the workplace. Through utilizing 

the idea of Soft Architecture, neighborhood and 

personal shifts are taking place.



View in 
real life

Base camp  Fixed zone

ofs.com  imagine a place®34

C A S E  S T U DY

Ribbon Communications
80/20 floorplan
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50/50 
Floorplan
The 50/50 floor plan is a balanced hybrid approach to 

the workplace, supporting full-time office users and those 

who find themselves in the office only a few days a week.
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Cultural hub
 • The welcome zone

 •  Biophilic space division helps to reduce stress, improve 
cognitive function, and enhance mood and creativity

Village square
 •  The float zone

 •  For those team members that will  
be doing a mix of activities throughout the week

Base camp
 •  The fixed zone

 •  Standardized workstations, strategically placed away 
from more active areas of the office, allow for privacy 
and adequate focus time.

 •  Softer floor treatment and finishes are applied for 
acoustical dampening

Collaboration center
 •  The free zone

 •  Larger, open areas for many different  
types of meetings and connections

Social hub
 •  The café zone

 •  Right off the welcome zone, an area to grab a  
snack or rendezvous with a friend allowing for  
quick connections 

50/50
Zones

2

5

1

3

4

5
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50/50
Settings
With an even split between hybrid and  

office-based workers, a conscious effort was 

made to situate create and converge settings 

centrally to encourage communication 

between the 2 groups.

Variables to consider
Function Create, Converge, Connect

Sizes Small (1-3), medium (4-7), large (8+)

Formality Impromptu, unplanned, scheduled

Privacy Open, considered, closed

Duration Hour(s), morning/afternoon, day(s)

Common location  Mixed use, dedicated open
space, enclosed space

Posture  Relaxed (seated, lounge), neutral, 
active (bar, standing)
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Pop-up
•  Situated within the team 

neighborhood, this agile 
overflow space is assigned 
to the resident office team

•  Bar height tables 
accommodate team 
members dipping in 
and out

•  They have the autonomy  
to adjust the space as  
they see fit

Team bunker
•  Usually assigned to a set 

team, project, or task with 
clear timelines

•  The space provides all key 
requirements for a team 
to fulfill its tasks, insuring 
they can complete their 
work within the space

Workshop
•  An open floorplan that 

can be booked out for 
creative ideation sessions

•  Those within the space 
are provided with a 
toolkit of furniture that 
is mobile and flexible, 
empowering them 
with the autonomy to 
tune the space to their 
requirements on any 
given day

Courtyard
•  The cultural hub of the 

office. Much consideration 
is given to the atmosphere 
of the space - active,  
lively, vibrant

•  Outdoor blends seamlessly 
into indoor 

•   Varying height furniture 
provides vantage points 
and multiple horizons

Get together
•  Strategically positioned to 

ensure office-based and 
remote worker interaction  

•  Modular lounge provides  
a comfortable, relaxed,  
free landscape of nooks 
for social interactions of  
all scales

Reaching out
•  Architectural structures 

provide the privacy and 
comfort required for 
sensitive meetings

•  The inclusion of a roof 
provides a conscious 
sense of shelter

•   Soft seating chosen to 
ensure comfort during 
what can be difficult 
conversations

Assembly
•  An informal team activity  

for a group coming together 
to align ideas and goals

•   Ideal for bringing together 
remote workers and  
office-based workers

•  The planters provide  
some intimacy without 
closing the group in

Catch-up
•  A quick meeting to  

discuss project progress. 
This space is situated 
within the hustle and 
bustle of the office

•  Collaboration tools 
available nearby should 
they be required

Summit
•  The soft, acoustic surround 

cocoons the meeting 
allowing for focus within 
the open plan

•  Situated in the center  
of the office, this is 
accessible to all
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50/50
Activation
With the increased adaptation of activity-

based work, offices are becoming more 

dynamic and energetic environments. An ever 

growing ‘on-demand’ economy is shaping a 

culture of immediacy. Translating that demand 

into the workplace, employees are searching 

for convenience to do more than one function 

in the spaces they inhabit.

How can we design settings that keep people 

engaged and productive? The goal is to keep 

those within these spaces comfortable and 

focused on their task – whatever it may be. 

Spaces need to adapt to the organization, 

team, and an individual's requirements of the 

day, offering choice and flexibility.
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Day 1

•  Creating a neighborhood with Obeya to offer 

multiple settings for multiple ways of work

•  Creating open walkways to create flow and 

segment off space

•  Several collaboration rooms to support  

multiple meeting types

Day 365

•  Overtime, the organization noticed that 

changes needed to happen. Employees were 

asking for more areas for personal privacy

•  Additional touchdown spaces were added to 

offer more focus areas to employees

•  Moving Hex from the open to reduce acoustic 

distractions and allow closer access to  

natural light

As we review the activation taking effect in the 

50/50 floorplan to the right, we notice products, 

like Obeya, start to play a large role in Soft 

Architecture. Allowing for an organizational shift to 

occur when the need for change is recognized.



Summit  Converge

View in 
real life
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C A S E  S T U DY

Bryan Ashley
50/50 floorplan
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20/80 
Floorplan
The 20/80 plan represents a highly creative and 

collaborative work environment. Since 80% of employees’ 

time is spent elsewhere, it’s imperative that the office 

landscape optimizes the feeling of belonging and 

community when they find themselves connecting with 

their colleagues in the workplace.
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Cultural hub
 •    The welcome zone

 •  A hospitality approach to the welcome area

Connection point
 •  The hot desking zone

 •  First come first served desking layout  
where individuals or groups can come to  
focus and connect

Focus center
 •  The hoteling zone

 •  Personal touchdowns for individual needs

Learning lab
 •   The discovery and collaboration zone

 •  Use of vibrant colors to foster creativity,  
as well as define space and boundaries 

Community club
 •  The neighborhood/team zone

 •  Creative zones for brainstorming ideas
 
Eco center
 •  The outdoor zone

Collaboration center
 •  The connection zone

 •  An informal approach to connection

20/80
Zones

2

1
6

7

3

4

5

6

7
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20/80
Settings

ofs.com  imagine a place®50

Team bunker
•  One of the few dedicated 

team spaces situated in 
the corner for privacy, 
proximity to outdoors,  
and natural light

•   Green is used in the space, 
mirroring the outdoors, as 
a natural color bringing 
tranquility and energy to 
the environment

Pop-up
•   Mobile architecture is 

regularly mixed within this 
area, maximizing personal 
shifts with boards that 
can be used on all units 
regardless of function

•   Bar height accommodates 
drop ins

Workshop
•   This is a mixed used 

collaborative space  
which is booked out for 
lengthy sessions

•  The architectural structures 
allow for the space to grow 
or shrink depending on  
its requirements

Campfire
•  The campfire is key to 

ensuring company culture 
and engagement

•  Strategically positioned at 
the entrance of the office

•  Modular lounge offers 
maximum relaxation  
and comfort

Get together
•  The retreat provides 

the perfect spot for an 
impromptu, unplanned  
get together

•  Open but intimate, comfort 
has been given maximum 
consideration for both 
sitting and standing

Reaching out
•  This setting provides 

a perfect spot for an 
impromptu chat, both 
planned or unplanned 

•  More visual and acoustic 
privacy is accommodated

•  The rug heightens the 
comfort and acoustic 
insulation

Catch-up
•  A space that 

accommodates catch-up 
sessions for both the  
team bunker and the  
wider office

•  Mobile architecture is  
used to define the space 
and allows for users to 
enlarge if needed

Forum
•  Carpet, curtains and PET 

ceiling ensure privacy

•  Positioned centrally to 
ensure ease of locating for 
external users not often in

•  Stack chairs allow  
for easy reconfiguring

Summit
•  Media units allow for media 

functions to accommodate 
both the team bunker and  
the summit

•  Booked space for specific 
presentations, mobile 
architecture accommodates 
any collaboration that  
may be required

The 20/80 floorplan represents the most 

fluid workflow where on demand flexibility is 

required. Creative settings and agile work tools 

are positioned strategically and  

colored accordingly.

Connect settings are as important given most 

people work remotely. These settings are 

purposely vibrant and comfortable, stimulating 

engagement among employees.

Acoustic and visual privacy with clearly  

defined spaces using Obeya as the foundation  

is critically important in this highly  

collaborative environment.

Variables to consider
Function Create, Converge, Connect

Sizes Small (1-3), medium (4-7), large (8+)

Formality Impromptu, unplanned, scheduled

Privacy Open, considered, closed

Duration Hour(s), morning/afternoon, day(s)

Common location  Mixed use, dedicated open
space, enclosed space

Posture  Relaxed (seated, lounge), neutral, 
active (bar, standing)
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20/80
Activation
With the increased adaptation of activity-

based work, offices are becoming more 

dynamic and energetic environments. An ever 

growing ‘on-demand’ economy is shaping a 

culture of immediacy. Translating that demand 

into the workplace, employees are searching 

for convenience to do more than one function 

in the spaces they inhabit.

How can we design settings that keep people 

engaged and productive? The goal is to keep 

those within these spaces comfortable and 

focused on their task – whatever it may be. 

Spaces need to adapt to the organization, 

team, and individuals requirements of the day, 

offering choice and flexibility.
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Day 1

•  Kaleid offers the opportunity to build out several 

rooms for multiple meetings to all occur at once

•  Comfortable and flexible seating, like Heya 

mobile, can move freely about the space,  

offering opportunities for a personal shift

•  Ezel and Heya screens float about the space 

offering additional division as well as a team  

work tool

Day 30

•  Project and team needs are changing, so Kaleid 

offers the flexibility to open the space up and 

allow people to work more as a unified team

•  Applause finds itself tucked in offering  

the opportunity for an employee to pop in for  

a quick discussion

•  Heya mobile offers the opportunity for a  

one-on-one sync up offering comfort for

   what could be a more in-depth conversation

•  Ezel stationed as an activation tool, as well as 

offering additional privacy

As we review the activation taking effect in the 

20/80 floorplan to the right, we notice products like 

Obeya staying more static and Kaleid becoming the 

leader in flexibility and offering the ability to divide 

space through neighborhood shifts.



Team bunker  Create

View in 
real life
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C A S E  S T U DY

Current Blend
20/80 floorplan

55



57ofs.com  imagine a place®56

If there was one positive thing that 
came from the separation period 
from our workplaces it was that using 
video calls to remain connected and 
maintain our sense of belonging 
became more common. Sure, we all 
knew about Zoom, Microsoft Teams, 
Google Meet, etc., but video meetings 
became a daily thing for us. We had to 
virtually open our homes and personal 
spaces to people, sometimes even 
into our bedrooms (big thanks to the 
platforms that gave us the blurred 
background option).

I’ve had the luxury or austerity, 
depending on the day, of working 
remotely since 2011. I was accustomed 
to various types of virtual meeting 
experiences long before our extended 
disembarkment of the office. While 
how and where we meet has changed, 
the human need to connect and be 
included remains. We still need to 
see each other, share ideas and have 
social interactions that feel as natural 
as possible.

If you’re an experienced remote 
working nomad you have likely been 

in a meeting or two where you are 
listening to the person who “has the 
floor” but two other teammates start 
a side chat. Now, these two are likely 
talking about work but they think that 
they are being quiet enough that no 
one hears them…just a heads up, we 
hear you and we see you! You see in 
that situation as a remote participant 
I am trying to process what the 
presenter is sharing while trying to 
ignore the side chat going on. That 
makes our brains work a lot harder 
than they have to and we likely miss 
some things being shared. This can 
lead to physical reactions like fatigue 
and increased stress levels which 
impact our overall wellness. 

We desire clarity in meeting 
experiences, we need to be able to 
see and hear everyone attending. 
We need technology solutions that 
can adapt to the visual and auditory 
variables of different meetings held in 
shared spaces. In our humble opinion, 
hardware should be designed to  
create a more enhanced and engaging 
meeting experience for hybrid work.

“ That makes our brains 
work a lot harder than 
they have to and we 
likely miss some things 
being shared. This 
can lead to physical 
reactions like fatigue 
and increased stress 
levels which impact  
our overall wellness.”

 Wes Harper

Meetings in hybrid  
work environments
Insights from Wes Harper  Director of Distribution Development

Forum  Converge

We appreciate hardware that is simple 
for anyone to purchase, set up and  
even easier to use with a single screen 
tap to start meetings. There are new 
features available that can digitally 
define the meeting space and avoid 
distractions that aren’t a part of the 
meeting automatically.

Additional intelligent features to 
consider are where the camera focuses 
on who’s in the room regardless if they 
are sitting, standing or moving around. 
Things like this help remote participants 
to focus on who’s talking and see the 
expressions of everyone else like they 
are actually there in the space. 

Like technology’s flexibility the furniture 
to which it sits on, mounts to or nests 
in needs to be just as adaptable. It’s 
our view that furniture should be the 
support vehicle for technology, it should 
provide accommodations versus require 
integration. I think we all expect furniture 
to last a lot longer than technology 
therefore the furniture needs to provide 
opportunities for us to adapt at the 
same pace technology does. We would 
encourage you to check out Kaleid, 
Fleet, and Obeya, these product families 
demonstrate abundant flexibility while 
having plenty of space to accommodate 
technology as you can see in our 
working showrooms. 

We don’t have all the answers of what 
the workplace needs to be and there is 
a good chance it may never be a specific 
set environment moving forward. So, 
it’s important that we think about the 
people occupying the space as well as 
the people connecting into the space 
virtually. The good news is, there are 
many solutions available now that can 
deliver high quality experiences, easy to 
set up and best of all, easy to use. We 
are big fans of flexible furniture  
and technology!

PODCAST

WITH DOUG SHAPIRO

THE You+ Work

Imagine a Place | EP71
Lori Louis: The workforce has spoken

Learn more  
Kaleid

Wes suggests
Neat Technology
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Home office  Individual focus

ofs.com  imagine a place®58

Work 
your way
The past years have forever shifted our perspective on 

work—because work is not just where you go, but what 

you do. Organizations can empower workers by first 

supporting people however they work best. Whether  

in an office, at home, or a hybrid of the two, leading  

with empathy, supporting balance, and offering  

diverse solutions will construct a bright future. 

SHOP WITH OFS
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Catch-up  Converge

You+ Belong is ultimately when your workplace becomes 

a favorite place. It means leading with empathy when 

designing spaces to support the different values of the 

individuals within. Only then are we able to create places 

where people feel comfortable, connected, accepted, and 

inspired to be their whole selves.
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Kitchen table  Connect

Embracing the beauty 
of our differences
Insights from Maria VanDeman  District Sales Manager

The term “DEI” or Diversity, Equity, and 
Inclusion is an acronym swirling around 
the corporate space. This term isn’t just 
another acronym, buzzword or passing 
trend. DEI is an outline for how to 
holistically and empathetically care for 
ourselves and others within our companies. 
DEI and You+ Belong go hand-in-hand 
to help us understand our humanity and 
create a sense of belonging that we all 
desire at work. 

To better understand the importance of 
Diversity, Equity and Inclusion, we must 
first define these terms and reflect upon 
how they affect our own lives. 

Diversity comes in all shapes  
and sizes and covers an array of 
differences and characteristics. From the 
way we were born and raised, to the beliefs 
and traditions we hold, we each have 
unique multi-faceted identities. We bring 
diverse perspectives to our workplaces, 
and those perspectives shape how we 
collaborate, learn, adapt and view the 
challenges and opportunities around us. 

Equity happens when we recognize 
that everyone comes from unique and 
diverse places, and adapt our actions 
and resources to give each person the 
access they need to thrive. In an equitable 
environment, each person’s individual 
needs are met so that they have the 
opportunity to work and achieve.

Inclusion creates a safe space  
of acceptance for all people in the 
workplace, allowing them to participate 
fully, just as they are. The word inclusion 
is truly an action word as it is within our 
power to make those around us feel seen, 
safe, welcomed and respected. Inclusive 
people create inclusive work cultures, 
which become a safe haven for a  
diverse range of people.

To take DEI a step further, the term 
“Belonging” can be added as “DEIB”.  
The goal of Diversity, Equity, and  
Inclusion work is to achieve the  
emotional state of belonging for all. 
Belonging is a basic human need and  
helps our emotional well-being. 

Companies where diverse groups of people 
can work alongside one another and feel 
belonging is a place of greater connection, 
motivation, innovation, and productivity.

As we continue to learn more about 
the growing diversity of our world and 
our workplaces, it’s imperative that we 
embrace the beauty of our differences. 
These differences provide us with fresh 
perspectives and benefits that can be 
found nowhere else. As we strive for  
equity and inclusion in the workplace,  
we must each do our part to foster a 
culture of belonging and empathy. There 
is much to learn from the array of people 
around us if we are willing to create safe 
spaces to listen and discover. 

PODCAST

WITH DOUG SHAPIRO

THE You+ Belong

Imagine a Place | EP72
Mike Johnson II: Building a bridge

Learn more  
Fleet
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There’s an elephant 
in your office
A Q+A with Andrea Ecret  Brand Manager

A quarter of the U.S. adult population, 
64.6 million people, live with a mental 
health disorder and 100% of the 
population has mental health. Think 
about that, this topic impacts everyone, 
everywhere, at some point in their life.  
Yet, those that are suffering feel like  
they are alone. 

I recently had the opportunity to sit down 
with Ashley Sides Johnson and Andrea 
Sides Herron, authors of, “There’s an 
Elephant in Your Office: Practical Tips to 
Successfully Identify and Support Mental 
and Emotional Health in the Workplace.” 

I asked the following questions  
about making changes to organizations so 
employees feel comfortable with initiating 
the conversation on mental health.

What inspired you to write your book, 
“There’s An Elephant In Your Office?”

I, Ashley, live with a mental health disorder. 
Several years ago, I had a particularly 
rough episode and found myself “in 
trouble” at work. After conversations 
with my manager, director, and human 
resources, I realized that I had no idea 
what my rights were – as a person or 
an employee. So, I called my sister for 
advice. Despite advanced degrees and HR 
certifications, she did not have answers to 
my questions.
 

As we researched and looked for 
information, we agreed that there had 
to be a better way to learn about mental 
health in the workplace. So, we made one.

What advice do you give organizations 
that are first asking these questions?

Our advice is to lower your expectations. 
You can’t “solve” mental health, but 
you can make a lot of progress toward 
addressing it. Start with baby steps like 
auditing your existing resources. Do you 
offer health insurance and paid time off? 
Great! Those two programs form a strong 
foundation for supporting employee 
health. Next step, figure out if anyone uses 
the resources you provide. 

How does an organization or another 
employee recognize someone that needs 
help with mental illness?

Someone struggling with their mental 
health doesn’t have a neon sign over their 
head that flashes, “I need help.” So, pay 
attention to your people and trust your 
inner voice. Most of us spend enough time 
with our co-workers that we can tell if they 
are having a bad day or a really tough 
week. If you notice a shift in how they look 
or act and it lasts longer than two weeks, 
checking in on them is a good idea. 
 
There are no magic words to start the 
conversation, just be normal and speak in 
your normal demeanor and just ask, “What 
do you need from me?”

What types of accommodations in the 
workplace help individuals with mental 
health disorders?

Difficulty concentrating and irritability 
are two common symptoms of several 
mental health disorders. Accommodations 
like moving a person’s workstation away 
from the break room or conference 
room can reduce distractions and boost 
productivity. Access to an outside space 
or quiet part of the office provides a brief 
escape and the opportunity to process 
anger or frustration without an audience. 
And don’t forget the power of noise-
cancelling headphones. Sometimes the 
world is just too loud.

How do we change the stigma  
on mental health and begin to  
educate others? 

Lead by example and use your words. 
Talking about feelings, stress, or struggling 
to get it together normalizes discussions 
of mental health. 

When senior managers actively focus 
on health, employees become more 
comfortable devoting time to their  
own health.
 
Also, do your research within the 
organization. What tools already exist 
through your health benefits? An EAP, 
Employee Assistance Program, provides 
access to counselors, therapists, addiction 
treatment resources, and more. 

Respite  Individual focus

Education on these tools that are  
already avaiable is free and can help 
someone that may be silently reaching 
out for assistance.

In what ways do you recommend 
maintaining mental health?

Last year for Mental Health Month, we 
asked all our friends and social media 
followers to tell us one way “you maintain 
mental health.” The answers included 
everything from prioritizing sleep to 
practicing gratitude, doing yoga, cooking, 
celebrating small victories, cranking up 
the music on a car ride, laughing, taking a 
break from social media, and making the 
bed each day. Coping mechanisms are 
as unique as the people using them. We 
recommend finding what brings you  
joy or relief and do that.

“ We believe  
employees allowed,  
even encouraged, 
to meet their basic 
emotional needs will  
be more productive, 
incur fewer absences, 
and feel greater loyalty 
to the company.”  

Andrea Sides Herron + 
Ashley Sides Johnson

Opening my eyes to this subject has 
helped me understand more about how I 
can recognize certain situations in my life 
and especially in the workplace. I have a 
deep compassion for people, maybe all 
it takes is a simple high five, a smile, or 
just asking the question, “Hey, you need a 
friend to listen?” 
 

To learn more, check out Ashley  
and Andrea’s book “There’s an 
Elephant in Your Office” or  
tune in to the webinar hosted  
by our VP of Workplace,  
Molly Menke Prior. 

Learn more  
Obeya
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Team bunker  Create
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Learn more  
Kaleid



69ofs.com  imagine a place®68 ofs.com  imagine a place®68

Summit  Converge  
From the woods 
to the workplace
Let’s talk about one of the greatest 
teams of all time, Winnie-the-Pooh and 
friends. The most neurodiverse team you 
will likely ever find that embraces the 
truth about what we can be together 
while fully embracing the uniqueness 
that each of us individually carry. The 
different characters evoke traits that 
would fall outside of being neurotypical, 
such as anxiety disorder, OCD, 
depression, and schizophrenia. 

As children what we see is an 
entertaining group of unique characters 
that together make one incredible team. 
However, that translated into our adult 
world, it’s so easy to look at those traits 
as a negative. The truth is, none of us 
think, process information, or relate  
to others in the same form or fashion 
and that’s something to celebrate, 
because only then do our teams go  
from ordinary to extraordinary.

Let’s go a layer deeper and bring that 
into spatial terms. Is Piglet going to 
be productive in the same setting as 
Tigger? Likely not. For far too long 
we have attempted to solve for the 
collective, but what we’ve missed is  

the unique needs that each of us 
individually possess. Materiality, color, 
plan-location, and height are all factors 
that affect each of us differently and 
need to be accounted for when making 
incredible experiences within place.

“ The beauty in the world 
lies in the diversity  
of its people.”

Neurodiversity is an umbrella term for 
people that aren’t neurotypical and 
includes conditions like ADHD, autism, 
dyslexia, depression, and others. We are 
such a diverse society and our world 
is full of creatives that bring a special 
uniqueness to our company’s culture, as 
well as its overall success. Neurodiverse 
thinkers often possess exceptional 
talents when it comes to innovation 
and storytelling, empathy, design 
thinking, and so much more; however 
they are also challenged to concentrate, 
manage distractions, and regulate their 

emotions. Creating spaces that meet the 
psychological needs of a wide spectrum 
of talent starts with the basics... focusing 
on workplaces that provide optimal 
ranges of temperature, lighting, air 
quality, noise, ergonomics, and a sense 
of comfort and security.

We can take this a step deeper and  
think about our own lives and how  
our experiences have morphed and 
changed us. Being empathetic and 
carrying a mindset of inclusivity will  
take us as individuals and as 
organizations to a whole other level.

Belonging isn’t about 
changing who we are, 
it’s about being who  
we are.  

To Belong is a core human need, 
and when we’ve got it, it gives us 
the courage to be the best version 
of ourselves. It’s critical that we are 
designing places today that can foster 
that feeling – that feeling of knowing  
I can thrive here.

PODCAST

WITH DOUG SHAPIRO

THE You+ Belong

Imagine a Place | EP19
Bill Bouchey: Neurodiversity and 
Surviving the WFH Hangover
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Private office  Base camp

71

Learn more  
Pulse
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Kitchen table  Connect

Health and wellness is not just a state of being free of 

illness. It’s happiness, enjoyment, inclusion, connection, 

equality, and more. The better we take care of ourselves, 

the better we can care for and support those around us. 

So let’s invest in the health and wellness of our people and 

create workplaces that nourish the mind, body, and spirit.
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In December of 2020, following a 3-year  

journey to create a wellness focused workplace 

that would benefit all employees and visitors 

alike, our corporate office was awarded WELL 

v2™ Platinum Certification by the International 

Well Building Institute. Our 49,000 square-foot 

headquarters is the first in Indiana and 12th in  

the U.S. to receive this certification. In an effort to 

help those wanting to start their own journey,  

we wanted to share a little bit about how our’s 

took shape.

What is the WELL Building 
Standard™?

The WELL Building Standard™ is the first building 

standard to focus on the health and wellness 

of building occupants. Developed by Delos and 

managed by the International WELL Building 

Institute™, WELL was designed using evidence-

based medical and scientific research to create 

a built environment that better supports human 

health and well-being.

Stepping through the journey

Our journey 
to WELL
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Renovation planning & design
During phase 1, discussions with architects occurred 
to provide the vision for our renovation. Floor plan 
drawings were presented with conceptual furniture and 
built-in locations.

Review of WELL Building Standard™
Phase 2 included a review of the WELL Building 
Standard™ and the individual features that we felt were 
achievable. Initial estimates of costs were reviewed and 
a project certification plan was developed.

Demolition & construction
This phase included construction work, document 
creation, policy adjustments, and food service planning. 
Sit-to-stand desking, tambient lighting, and a live wall 
were installed. Our respite room, social hub, & café 
spaces were also completed.

Adjust & re-register to updated  
WELL v2 standards
For phase 4, we reviewed the new WELL v2 standards 
and adjustments were made. Steril Aire UVC fixtures 
were also installed in our air handling units to help 
eliminate microbial growth. We submitted all project 
information to the International WELL Building 
Institute™ and Green Business Certification, Inc.

1

2

3

4

Explore the roadmap 
detailing our major

milestones to WELL v2 
Platinum certification
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Designing with  
you in mind
Insights from the OFS Interior Design Team

We’re better together. And 

what I love about our collective 

“together” is that in order to 

achieve that fully, it means we 

all bring our unique experiences 

and differences to one big (and 

beautiful if I might add) table. 

Design is all about people, and we 
believe good design can lead to better 
people. When we create floor plans, 
“human” is always at the center of our 
inspiration. There are several key human-
centered factors we design around, so 
that no matter who is in our spaces,  
they feel like they have a place where 
they belong. 

Color
Color is a powerful tool we  
use to design environments  
that influence our mood and 
impact performance. 

In connection spaces, apply a bright, 
cheerful spectrum of color like blues, 
yellows, and oranges to encourage 
positive thinking and creativity. Discovery 
environments are similar in that they 
include bold uses of color and patterns 
to energize and encourage confidence. 
Focus and restorative spaces on the 
other hand exhibit soft, nature-inspired 

color palettes that give the user a place 
to relax and really connect with the  
work at hand. The use of blue, green,  
and blush tones are known to be  
calming and reduce stress.

Materiality
We use materials throughout 
spaces to help us navigate and 
create a sense of place. 

The use of honest materials like wood 
and stone keep us grounded in nature 
which contributes to our well-being and 
overall happiness. Use rich, authentic 
textures that help us feel safe and 
comforted. Like a cozy, woven rug that 
feels good underfoot or a beautifully 
patterned pillow that we can sink into as 
we start the next big project.

Biophilia
Nature is one of the most 
important elements when it 
comes to designing thoughtful 
spaces for people.

Focus heavily on bringing the natural 
world into interiors. Plants make us  
feel good and the air we breathe, so use 
them in products, on walls, and scattered 
throughout the floor in planters.

There’s value in the combined uniqueness 
of each individual person who form the 
companies we work for. And, our goal 
is to better leverage that value in the 
spaces we design. The real beauty of  
our spaces lies in the differences we  
all bring to the table and everyone has  
a seat at the table, so come sit with  
us and envision the spaces we can 
create...together.

“ Design is all about 
people, and we believe 
good design can lead  
to better people.” 

Chelsie Fritz 

Excitement
Strength

Love
Energy

Freshness
Quality

Compassion
Sincerity

Sophistication
Sweetness

Creativity
Happiness
Warmth
Cheer

Nature
Healing

Tranquility

Trust
Peace

Loyalty
Competence

Reaching out  Connect

Explore  
our textiles

Learn more  
Zero
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Learn more  
Genus

Touch down  Individual focus
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Ergonomics in all  
ways of work
Suggestions from Beth Hentrup  MHS, OTR Occupational Therapist | Memorial Hospital and Health Care Center

Spending hours at your workplace  
desk or in your home office can greatly 
affect your overall well-being, based  
on how well your space is set up. If your  
desk is not set up properly, this can  
have a negative impact on your health 
and productivity.

Ergonomics is the study of people in 
their work environment. Ergonomics 
focuses on modifying the work 
environment to fit the employee,  
rather than the employee to the  
work environment. 

Hopefully, these tips will help you to 
optimize your desk set up as to increase 
your energy level and improve your 
overall health.

The goal of ergonomics 
is to reduce or eliminate 
discomfort and risk 
of injury due to work. 
Implementing
ergonomic solutions 
can make employees 
more comfortable and 
increase productivity.

The following ergonomic factors  
and recommendations can greatly 
impact fatigue level, stress, and level of 
discomfort, if not properly addressed:

•  Desk organization – keep only items 
you need daily on your desk and within 
easy reach, limit personal items to 3, 
consider a left to right work flow

•  Lighting – preferably as much natural 
light as possible

•  Chair adjustment – thighs should be 
roughly parallel to the floor, with feet 
flat on the floor, unless a foot stool is 
needed

•  Monitor height – monitor should be 
placed 20-40" from your eyes. Top  
of monitor should be level with your 
eyes, unless bifocals are worn, then  
the monitor should be approximately 
30° lower

•  Dual monitors vs single monitor –  
each monitor height should be equal

•  Laptop placement – should be on  
a monitor riser and an external 
keyboard should be used if using as  
a home computer

•  Desk height – arms should be  
parallel to the floor

•  Keyboard height – be able to type  
with the wrist flat

•  Vision – 20-20-20 rule – Every 20 
minutes, you should look away from 
your computer screen for at least 20 
seconds, and at least 20 feet away; 
consider special lenses for  
viewing the monitor

•   Noise – noise cancelling headphones  
or soft music to drown out distractions

•  Temperature – a warmer environment 
(68-77°) could improve productivity

•  Phone usage – consider headphones if 
calls last more than 5-10 minutes, as to 
prevent cradling phone between your 
shoulder and head

•  Sustained postures – if able, alternate 
sit and stand every 2 hours; take breaks 
away from desk, and get up to retrieve 
faxes and make copies

Your workspace should be set up  
specific to you. 

There is no “one size  
fits all” solution, and 
it should support both 
your overall well-being 
as well as how you  
work best. 
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Collaboration center  Free zone
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Learn more  
LeanTo

85



87

for hyper-sustainable flooring, to furniture 
companies sourcing lumber from us to 
transform their manufacturing. 

All of this helps us create economic 
growth across each sector while 
prioritizing American jobs. 

One of the things I love most about what 
you provide is the “local” aspect of the 
material and the origin story it can tell. 
I feel the value in this is the connection 
it can create to a piece of furniture, or 
flooring, or whatever it is that is made 
from this salvaged wood. Can you talk 
a little bit about this and also about the 
other data you provide to the buyers of 
your wood? 

Wood is just history you can touch. 
We have wood that has watched over 
the national mall as every presidential 
inauguration has taken place; we have 
wood from the trees that were outside  
Dr. Seuss’ window that inspired the 
timeless children’s book, The Lorax; we 
have wood from the seeds of civil war 

battlefields, and everything in between. 
Beyond these particularly iconic places, 
we have wood from cities and places that 
matter to each of  us. When the tree in 
the front yard that you grew up in has 
to come down at the end of its life, you 
can have a piece of that history, rather 
than watching it go to the landfill. We 
help companies and colleges, connect 
with their employees and alumni by 
sharing their origin stories through wood 
salvaged from their campuses. 

Everytime we deliver that wood, we tell 
the story of the tree that it came from. We 
also provide critical environmental data, 
like how much carbon is being stored, and 
the other critical ecosystem benefits of 
using this wood instead of harvesting a 
virgin tree from a forest. 

We take 15% of our profits and plant new 
local trees in communities that need 
them most. We work to invite our clients 
out to those tree plantings, helping them 
connect further with the communities 

they work in, and also share the impacts 
of those new trees with everyone involved 
in the process. We work with local 
community tree planting partners that 
focus on prioritizing tree equity and have 
knowledge of the types of species that 
are best suited for that place and will 
support its biodiversity. 

Addressing climate change is all about 
accumulation. We all have to make small 
choices to be better for our communities 
and our planet. Everyone and every 
company is responsible for that.

Please visit www.cambiumcarbon.com  
to find out more about them, the services 
they offer, and how they are providing 
real solutions for the circular economy.

Learn more  
Cosíma

Learn more
Cambium Carbon
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The topics of sustainability and well-
being are as broad as they are long. Our 
sustainability efforts are focused on 
people and if we’re focused on creating a 
more sustainable environment for those 
people then increasing their well-being 
is inevitable. We are constantly striving 
to create better environments for our 
communities, our colleagues, and our 
customers. These groups grant us our 
social license to operate and taking action  
to make their lives better is our mission. 

I believe most people would agree that, 
like most worthwhile endeavors, the path 
to sustainability is incremental. Sometimes 
our steps towards sustainability are 
gradual while at other times our steps 
quickly accelerate. The important thing 
is that we are faced in the direction of 
progress. There is always something that 
we could be doing better. So, there is 
always a next step to take.

Recently, one of our next steps was 
collaborating with Cambium Carbon. 
Cambium Carbon is building local, 
regenerative wood supply chains to enable 
a circular wood economy. They save fallen 
trees from landfills and decomposition, 
transforming them into valuable products 
with place-based impact. Their Carbon 
Smart Wood is locally sourced, locally 
salvaged, and reinvests in local tree 
planting. This circular economy model 
creates new green jobs and funding to 
support urban canopy restoration in the 
communities that need it most.

I recently sat down with Ben Christensen, 
their Co-Founder and CEO, to gain a 
better understanding of the mission for 

Cambium Carbon, their operations, and 
how this sustainable business idea came 
to fruition. Following are some excerpts 
from that discussion.

Ben, let’s start from the beginning. 
Where did the idea for Cambium Carbon 
come from? Also, we are all familiar with 
the word “Carbon” but can you explain 
what “Cambium” means?

I’ve always been focused on addressing 
climate change, but I also grew up around 
wood. My dad was a construction worker 
and a carpenter, so I spent my youth in 
and out of his shop. I learned about the 
power and beauty of wood, and when 
I discovered the massive and un-talked 
about problem of urban wood waste, 
I saw an opportunity to help address 
climate change and also create beautiful 
pieces that could last and store carbon for 
generations.

We picked the name Cambium because it 
embodies who we are. The Cambium layer 
is the inner tissue layer of the tree and it’s 
responsible for two things —helping the 
tree grow, and connecting different parts 
of the tree. We see our platform as being 
responsible for growing local businesses, 
a national urban wood movement that 
reduces wood waste, and our broader 
impact, by being the connective tissue 
that helps bring in national buyers to local 
markets. 

The Cambium Carbon business model is 
an example for the Circular Economy.  
Can you explain your operations? 

Circular economies are inherently tricky, 
because they require more stakeholders 

than some traditional business models. We 
work across three large groups. 

The first is waste producers. These include 
cities, arborists, and developers who are 
taking down or processing already fallen 
trees. We help them quantify their impact 
and channel their wood waste into reuse, 
rather than landfill. 

Secondly, we work to support the 
processors who can offtake that 
material and turn it into a durable wood 
product—think lumber, flooring, furniture, 
and everything in between! We have a 
software platform called Traece that helps 
them manage their inventory, track their 
wood, grow their business, and connect to 
the national market. 

Finally, we work with large wood products 
buyers—everyone from companies buying 
standing desks for remote employees and 
museums developing a new wing looking 

A path to progress
A Q+A with Jarod Brames  Director of Sustainability
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Imagine a place of work where personal 
well-being lands first on the priority list.
We all want personal success for our 
people, and this starts with supplying the 
tools needed to do great work.

Treats are always fun, 
but an organization’s 
daily offerings should 
encourage wellness 
and build our people 
up so that as soon as 
employees and guests 
walk into the office, they 
feel the effort put forth. 

Let’s start with the “little things.”  
Consider a great cup of coffee waiting 
for you every morning like clockwork,  
or a readily available lunch that is more 
fresh-prepared and delicious than any 
found in town. Those details are small joys, 
which become consistent healthy habits 
without any extra effort.

But first,  
coffee 
Insights from Anna Catt  Hospitality Manager
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Be inspired
by Anna
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Workstations  Base camp

ofs.com  imagine a place®

Learn more  
Staks
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Imagine a Place Productions gathers industry-leading voices that have the power 
to inspire the design community through storytelling and broaden our creative 

horizons. The goal of Imagine a Place Productions is to further elevate the belief 
that the places we make and the ways we design them matter in our lives.
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Inspire + inform
A message from Doug Shapiro  VP of Research and Insights

Imagine a Place serves as a collector and curator 
of voices and insights across the fields of 
design, real estate and human sciences. Design 
inherently has infinite possibilities, and the 
incredible variety of perspectives that span our 
industry are equally matched by the variety of 
needs across the client landscape. 

The spirit of You+ is not about telling you those 
needs, or presenting a predetermined right 
answer to your next workplace. You+ gathers the 
tools and insights to help you in the process of 
discovering what works best for you. 

Through the Imagine a Place Productions 
network, we are exploring big questions around 
well-being, the future of work, sustainable 
design, and the human experience at work. 

To the right, you will find a collection of episodes 
and content that connect to the You+ pillars of 
work, well-being and belonging.

“ You+ gathers the tools 
and insights to help 
you in the process of 
discovering what works 
best for you.”

 Doug Shapiro

PODCAST

WITH DOUG SHAPIRO

THE You+ Work

Imagine a Place | EP78
Todd Heiser: Colors, textures, patterns, 
ideas, thoughts, and words

PODCAST

WITH DOUG SHAPIRO

THE You+ Work

Imagine a Place | EP29
Kelly Bacon: Is your workplace  
an enabler?

PODCAST

WITH DOUG SHAPIRO

THE You+ Belong

Imagine a Place | EP52
Kay Sargent: Was Steve Jobs wrong?

PODCAST

WITH DOUG SHAPIRO

THE You+ Belong

Imagine a Place | EP35
Kia Weatherspoon: It’s time we
elevate everything

PODCAST

WITH DOUG SHAPIRO

THE You+ Well

Imagine a Place | EP82
Rex Miller: Start with who

PODCAST

WITH DOUG SHAPIRO

THE You+ Well

Imagine a Place | EP63
Andrea Herron: There’s an elephant 
in your office
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CONNECT WITH US
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Supporting 
you...today, 
tomorrow,  
+ beyond




